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Unit HSL1: Health and Safety 
Leadership

•	 �Element 1: The Foundations of 
Health and Safety Leadership

•	 �Element 2: Human Failure and 
Decision-Making

•	 �Element 3: Leadership

•	 �There are no formal entry requirements 
to undertake this course. However, 
achievement of the NEBOSH International 
General Certificate in Occupational Health 
and Safety (IGC) (or equivalent) will be an 
added value.

•	 �A minimum standard of English proficiency 
is required.

Course Syllabus Prerequisites

NEBOSH HSE 
Certificate in Health 
and Safety Leadership 
Excellence

Embark on a transformative health and safety leadership journey by 
pursuing the NEBOSH HSE Certificate in Health and Safety Leadership 
Excellence. This globally respected qualification is designed to meet modern 
employer expectations by strengthening leadership capability at all levels 
and embedding a positive safety culture. Ideal for managers, supervisors, 
directors, and aspiring leaders, the course goes beyond technical knowledge 
to develop the mindset, behaviours, and influence required to lead health and 
safety with confidence and impact.

Face to Face
Training 
Methodology Virtual
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Duration
•	 �2 days including Pre-Course Discussion, Face-to-Face Instructor-Led Classroom Session & 

Assessment

Course Assessment
You will be assessed based on the Reflective statements completed during the course on the HSE’s 
five leadership values. The values are:

•	 building and promoting a shared H&S vision;

•	 being considerate and responsive;

•	 providing support and recognition;

•	 promoting fairness and trust in relationships with others; and

•	 encouraging improvement, innovation and learning.

Additionally, delegates must commit to make a single leadership intervention for improving health 
and safety management within their organisation.

Target Audience
•	 Senior business leaders or those aspiring to this position

•	 Directors

•	 Board members

•	 Business owners

•	 Chief executives

•	 Senior managers

•	 Heads of departments

Course Benefits
•	 �Includes interactive content that influences effective decision-making and positive safety 

behaviours

•	 �Focuses on productivity, improvement, risk management, and competitive advantage

•	 �Explains the impact of leadership behaviour on health and safety performance

•	 �Addresses risk-taking behaviours aligned with HSE’s “Make it happen” model

•	 �Covers moral, legal, and financial drivers of strong safety leadership

•	 �Introduces key leadership styles to improve employee engagement and safety culture

Further Progression 
NEBOSH Level 6 International Diploma for Occupational Health and Safety Management Professionals
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